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INFRASTRUCTURE SERVICES DIVISION  
GOALS AND OBJECTIVES 

SPFY 2020 

 
 GOAL 1: To improve clinic facilities in compliance with Federal and State regulations. 

OBJECTIVE: To provide a better environment for WIC employees and participants, as well as to make program 
services more inviting and accessible to all eligible and potential participants through appropriate and suitable 
facilities.  
 

SPECIFIC ACTIVITY OR 
TASK 

 

RESPONSIBLE STAFF  STARTING-ENDING DATE 
MONTH/YEAR 

COMMENTS 

a. Identify the best available 
locations for WIC clinics at 
the most cost-efficient price. 

Infrastructure Services Division 
 
 
 
 
 
 

October 2019 - September 
2020  

 

b. Relocate WIC clinic 
facilities to the Integrated 
Service Centers, known in 
Spanish as Centros de 
Servicios Integrados (CSIs).  

General Services Division 

Coordinator 

 

 

 

 

October 2019 - September 
2020 
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GOAL 2. To maintain the evaluation of spaces through each region with potential for the establishment of satellite 

clinics. 

OBJECTIVE: To establish satellite clinics in spaces where Program services can be provided during weekends and 

extended hours, in order to make said services more available to all eligible and potential participants. 

SPECIFIC ACTIVIY OR 
TASK 

RESPONSIBLE STAFF  STARTING-ENDING DATE 
MONTH/YEAR 

COMMENTS 

Identify potential locations 
for the establishment of 
satellite clinics through on-
site visits in all regions. 

Infrastructure Services 
Division Supervisor and 
other related staff 

October 2019 - September 
2020 

 


