

Appendix A
[bookmark: _GoBack]PROJECT PLAN
OD2A Community Prevention Grant

Strategy Area: (Please refer to the Strategy Areas on the Project Requirement Table on the Request for Applications page)

	Objective One: Based on your project narrative, briefly describe each objective here. Based on the nature of your project, you may have more than one objective. Below you will break down the steps necessary to reach the objective. 

	Date
	Task
	Staff
	Output/Deliverable[footnoteRef:1] [1: Data includes qualitative and quantitative data, such as locally collected and analyzed quantitative and qualitative indicators of local context as well as data available from state and federal sources.] 


	MM/YY-MM/YY 
	Break this objective down into discrete steps that demonstrate progress toward objective
	Person responsible for this task getting done and providing documentation of its completion
	1. What is the indicator or evidence that demonstrates the task was completed?
2. Which data collection methods will be used?
3. How will the data be reported and disseminated?

	MM/YY-MM/YY 
	Break this objective down into discrete steps that demonstrate progress toward objective
	Person responsible for this task getting done and providing documentation of its completion
	1. What is the indicator or evidence that demonstrates the task was completed?
2. Which data collection methods will be used?
3. How will the data be reported and disseminated?

	MM/YY-MM/YY 
	Break this objective down into discrete steps that demonstrate progress toward objective
	Person responsible for this task getting done and providing documentation of its completion
	1. What is the indicator or evidence that demonstrates the task was completed?
2. Which data collection methods will be used?
3. How will the data be reported and disseminated?

	
	You may add more lines here as needed.
	
	

	Outcome(s) for Objective One:
· Short Term (2-4 months)
· Intermediate (4-8 months)
· Long Term (8-12 months)

	Which required Outcome associated with the selected Strategy Area in the Request for Applications page does this objective contribute to? 
· Please explain how this contributes to meeting the outcome.
· Who will collect the indicator(s)? When will indicator(s) be collected?
· Do you anticipate needing monitoring and evaluation technical assistance with this outcome? If so, please describe.
· Barriers/Facilitators 
Please continue using the same format for additional outcomes if necessary.



Nota: Please continue using this Project Plan format for each of your project’s Objectives and for each year. 
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