Appendix D 		Sample Scoring Rubric; this is not part of the application.

Overdose Data to Action Community Prevention Grants Review Criteria									August 2020
Applicant: _______________________________________					Date Reviewed:_________________
Application received by deadline: 		Y 	N					Reviewer Number: ______________
Compliance with format requirements: 	Y 	N
[bookmark: _GoBack]The application shall be considered in its entirety (narrative, project plan, budget).  The project plan must align with the project described in the narrative, and the budget must reflect realistic and reasonable costs associated with the project description and project plan.  For example, if the project described in the narrative appears solid, but the project plan does not demonstrate consideration of the time and tasks necessary to carry out the project, it will not be considered for funding.  Evidence of the following criteria may be found in any portion of the application, and preferably should be a common thread that can be followed throughout the proposal. Only evidence that is included in the application shall be considered as meeting criteria; reviewer’s prior knowledge about applicant shall not be factored into the score.
	Criteria
	Excellent
5-6 points
	Above Average
3-4 points
	Average
1-2 points
	Unsatisfactory
0 points
	Justification for Score

	Alignment with CDC-required strategy area and outcome
	Clearly demonstrates how the project activities align with the CDC-required strategy area and outcome 
	Some alignment with CDC-required strategy area and outcome is evident
	There is a general statement of alignment with the CDC required strategy area and outcomes, not clearly connected to activities 
	There is no connection between the project and the CDC-required strategy area and outcome
	

	Evidence base for project is theoretically informed and driven by experiential and contextual evidence
	Project identifies appropriate evidence-based practices and/or practice-based evidence and clearly relates those practices to the project activities and outcomes
	Project identifies the evidence base but does not draw clear connection to the project activities and outcomes
	Project does not identify evidence base or has not related it to the project activities and outcomes
	Lacks sufficient detail to determine
	

	Community and/or target population need is clearly stated and supported
	Specific with significant detailed data to support the proposal.  Members of community or target population played significant role in planning
	Some detailed data supports the need. Members of community or target population were consulted in planning
	General statement of need, little supporting data. Members of community or target population were not involved in planning
	No description of need or supporting data provided
	

	Integration with existing community efforts
	Clear demonstration of how project leverages or contributes to existing infrastructure 
	Project overlooks or fails to mention some important connections to relevant work by others 
	Project is isolated from related work and/or duplicates effort
	Lacks sufficient detail to judge extent to which it builds on existing infrastructure
	

	The project will result in increased organizational and/or community capacity 
	Clear explanation of how applicants will accomplish the expected results which include changes in policy, procedure, protocol and/or partnerships necessary to prevent mortality and morbidity associated with opioid overdoses that endure beyond funding.
	There is some evidence of how applicants will accomplish the expected results which include increased capacity by changing policy, procedure, protocol and/or partnerships necessary to prevent mortality and morbidity associated with opioid overdoses that endure beyond funding.
	As currently envisioned, this project may lead to increased capacity by changing policy, procedure, protocol and/or partnerships necessary to prevent mortality and morbidity associated with opioid overdoses that endure beyond funding, but it is not the focus
	There is no description of how this project builds capacity by changing policy, procedure, protocol and/or partnerships necessary to prevent mortality and morbidity associated with opioid overdoses that endure beyond funding
	

	The team has the skills, capacity, relationships, and experience to deliver its proposal 
	All key personnel are identified and in place. Their skills and experience align with needs of the project. Clear and compelling evidence indicates the organization is well-positioned for successful implementation  
	Most key personnel are identified and/or in place. Project timeline includes time necessary to hire staff. There is some alignment between staff skills and experience and needs of the project. There is some evidence the organization is well-positioned for successful implementation
	Key personnel need to be hired and there is no indication of hiring process in project timeline. Little alignment of staff skills and experience. No evidence presented that organization is well positioned 
	Lacks sufficient detail to determine 
	

	The project plan represents a realistic understanding of successful implementation of the solution 

	Personnel, project activities, timeline, are congruent with project description and outcomes
	Deficiencies or overestimations exist in personnel, project activities, timeline, within tolerable range, outcomes appear achievable despite gaps or leaps
	Personnel, activities, timeline, expose weaknesses in plan design. Outcomes unlikely to be achieved in project’s current form
	Insufficient information about personnel, project activities, timeline s to gauge feasibility
	

	Monitoring and evaluation plan
	Clear picture of how indicators will be collected and used to demonstrate degree to which outcomes are met
	Good understanding of anticipated results or success, but plan lacks some details about indicators or methods
	Success difficult to ascertain, flawed connection between activities, outputs, outcomes or lack of clear plan for useful indicators collection
	Lacks sufficient detail to determine
	

	The budget represents realistic understanding of a successful implementation of the solution 

	Budget is complete and shows strong alignment with the project plan and narrative. Expenditures reflect a good understanding of effective implementation practices and associated costs
	Budget is somewhat aligned with project plan and narrative. 
Does not always represent a good understanding of effective implementation practices and associated costs 
	There is flawed connection between the budget and the project plan and narrative. It is unclear how costs support the project plan. 
	Budget is not in alignment with project plan and narrative.
	

	□ I am concerned that this project duplicates or supplants work funded by other state or federal grants


Data includes qualitative and quantitative data, such as locally collected and analyzed quantitative and qualitative indicators of local context as well as data available from state and federal sources. 
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