DEPARTAMENTO DE SALUD
OFICINA DE SUBASTAS

1 de junio de 2023
ADENDA #1

RFP-SP-2022-2023-038-JRCM
Propuesta para realizar Estudio de Mercado de la Industria del Cannabis
Medicinal en Puerto Rico.

Propésito Adenda #1:

Responde las preguntas sometidas por la compafiia Deloitte Consulting.

1.Does the Department of Health have a targeted budget for the project?
No. / No.

2. Can the Department provide more information about project funding sources? Will it be
Federally and State funded? Will proceeds from medical cannabis sales be used in the funding of
this work?

Los fondos serdn estatales. No seran provenientes de la venta del producto de cannabis
medicinal. / Proceeds for the proyect are State funds. They will not come from the sale of
the product of medical cannabis.

3. Will the Department provide additional summary information related to the medical
disposition of current cannabis patients?

Si, se proveeri la informacién necesaria para la meta propuesta sobre estudio econémico. /
Yes, the necessary information to conduct the analysis will be provided to reach the goal of
this proposal.

4. What type of data and information is the Department most interested in getting greater insight
to?

Ver descripcion Seccion 1y 2 de los pliegos, RFP-SP-2022-2023-038-JRCM. En adicién,
refiérase a los “Resultados Esperados”. / See description of Sections 1 and 2 of the Request
for Proposal, RFP-SP-2022-2023-038-JRCM. In addition, refer to “Resultados Esperados”

5.Is there a specific data tool they would like us to use for the visualization? If so, please
provide what tool that would be?

No./No.

6. Will data (patients, applicants, licensees, inventory, product sold, etc.) be provided by the
Department to assist in analysis or will data need to be collected by the selected vendor?

Se proveera la informacion necesaria para conducir el estudio. / The necessary information
will be provided to conduct the study in accordance of the necessity of such.

7. Page 10 of the RFP includes “Work plan aimed at maximizing Hospital admissions” as
evaluation criteria for “Compensation Model and Proposed Offer” — please provide additional
information of how this is relates to the project.

Es un error de redaccion que deberia indicar: Plan de Trabajo dirigido a maximizar los
recursos destinados a este propésito. / Drafting error that should be indicated: Plan de
Trabajo dirigido a maximizar los recursos destinados a este proposito.
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8. Is there a particular format the Department requests for the “Bid estimate”? Is DOH open to a
contract structured as firm fixed pricing or time and materials or a combination of both?

El metodo preferido de contratacion es el combinado. / A combination of both is the
preferred contractual arrangement.

9. Does the Department current use an index to monitor for supply/demand saturation. If so, what
are the inputs that drive the index?

Esta informacion sera provista a la compaiiia a la cual sea adjudicada la propuesta. / This
information will be provided to the company the proposal is given to.

10. Is there any specific dates or milestones that need to be considered for the timeline and
delivery?

Ver pliegos. / See Request for Proposal.
11. Will the Department consider a due date extension for the response?

Ver pliegos. / See Request for Proposal.

Todas las instrucciones y requisitos adicionales establecidos en los documentos de Solicitud de
Oferta no se modifican. Este Anexo es parte de la Solicitud de Oferta. La informacién aqui
incluida debera ser tenida en cuenta al momento de la presentacién de la Oferta.
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Denise Marrero Saﬁta.na, MBA
Directora
Oficina de Subastas

Fin de la Adenda #1



