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This section will provide instructions to vendors to include an initial project schedule as an attachment to the vendor’s technical proposal and an electronic version in Microsoft Project® to include a Work Breakdown structure.
Instructions: The vendor should provide an Initial Project Schedule by project phase.
This Initial Project Schedule should show all task details with responsibilities, timelines, durations, milestone dates, deliverable dates, and vendor personnel hours by deliverables for each project phase, the PRMP personnel hours necessary by phase and deliverable, and all critical dependencies for the project’s milestones and deliverables. Vendors should provide those tasks that are on the critical path. Vendors should provide the tasks that will require assistance from the PRMP resources. The Initial Project Schedule should be provided as an attachment to the vendor’s Technical Proposal and tabbed as such in the submission. The vendor should also provide an electronic Microsoft Project® version in the vendor’s electronic submission of the Technical Proposal.
At a minimum, the vendor’s proposed Initial Project Schedule should include:
· Detailed tasks and timelines, outlining the major project phases planned by the vendor.
· The Work Breakdown Structure (WBS).
· The project schedule for all project deliverables and milestones.
· Identification of resources assigned as the responsible entity for each deliverable within the WBS to the level at which control will be exercised.
· Identification of deliverables that may require more or less time for the PRMP acceptance, including the proposed acceptance period for the deliverable.
In their evaluation of the vendor’s initial project schedule, the evaluation committee will be evaluating the vendor’s ability to create a detailed project schedule that provides a detailed overview of the items listed above. While the PRMP is interested in implementing this system’s functionality as soon as possible, vendors are expected to create an initial project schedule that reasonably balances the go-live timeline with critical project tasks, dependencies, and other items as listed above. RFP respondents are encouraged to keep in mind that the PRMP is interested in vendor’s ability to successfully plan for and achieve “quick wins” during the implementation phase, and as such RFP response’s initial project schedule should clearly articulate the vendor’s approach toward a timely implementation and the “quick wins” they can provide PRMP along the way.
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