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is c.)bta.ml.ng .the Public Health Accreditation, granted by the Public Heal.th Accreditation B.oard (PHAB). PRDOH Accreditation Components Accreditation Status: Required Documentation -
This distinction enables health departments to measure and compare their performance against nationally June 15, 2025 Accreditation Checklist
recognized standards, focused on best practices and evidence-based approaches. The PRDOH 1s working Distribution of measures and examoles by
towards obtaining accreditation as a roadmap to plan, implement, and evaluate the necessary dornain | '
improvements to strengthen its capabilities and elevate its performance level to achieve an organizational « PHAB Training:
transformation. Presentlyy, PRDOH has established obtaining initial accreditation as an institutional * Composed of leaders of coordination and |  Readiness Assessment:

. . . . . . . o« e . . . . Accreditation issues . 5B 14 31 13 4 9 16 6 8 14 31 144 . . .
riority, and 1t 1s the first territory seeking this distinction. With that objective, the Agency has J Sl 20 44 19 7 12 29 8 N 23 40 213 « Application:

p Y ry g J geney + They facilitate the Implementation Team PP

' ' ' 1cati ' rocess and decision- . , _
este.lbhs.hed a comprehénswe WOI’k. plan to assure proper pr.eparatlon, application, and corpph.ance Pmking 83@53?%%%&0% frr]glm the . . . Required Documentation: 90%
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The Puerto Rico Department of Health (PRDOH) is continually seeking alternatives that promote . el
organizational excellence. Thus, it identified public health accreditation as a means to build and Activities
strengthen core capacities that support its management of public health matters. This enables the agency
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Promotion of Accreditation Effort — the public health accreditation is a large-scale endeavor,
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10 mak.e significant progress in reinforcing the infrastructure needed to adequately address the thus, participation from all PRDOH units is vital. A cohesive and common vision was built to provide - - -
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